
Strategic
Planning

Preparation

Who needs to be involved and to what degree?

What must the plan address / include?

Where will you collaborate and share ideas?

Why is this important now? What happens
if you do not plan?

When will your plan be ready to share with others?

How often will you meet to plan, track and revise?

Tips &
Resources

Call a quick meeting and use this map to start
discussing these questions with others

What's Strategic Planning?

Where are we now?

Mission

Values

SWOT Analysis

Strengths

Weaknesses

Opportunities

Threats

PEST Analysis

Political

Economic

Social

Technology

Tips &
Resources

Add hyperlinks or attach documents to topics

Create separate maps to brainstorm and explore each topic

Sample Mission Statements

"Our goal is simply stated. We want to be the best service
organization in the world."
IBM

"Tesla Motors designs and sells high performance, super
efficient electric cars. Tesla Motors cars join style,
acceleration, and handling with advanced technologies that
make them the quickest and the most energy-efficient cars
on the planet."
Tesla Motors

"Organize the world's information and make it universally
accessible and useful."
Google

"To give ordinary folk the chance to buy
the same thing as rich people."
Walmart

Sample Values Statements

"As a company, and as individuals, we value integrity, honesty, openness,
personal excellence, constructive self-criticism, continual self-improvement, and
mutual respect. We are committed to our customers and partners and have a
passion for technology. We take on big challenges, and pride ourselves on
seeing them through. We hold ourselves accountable to our customers,
shareholders, partners, and employees by honoring our commitments,
providing results, and striving for the highest quality."
Microsoft

Build an Organization Based on Values

More information on SWOT analysis

More information on PEST analysis

Where are we going?

Vision

Sustainable
competitive advantage

Tips &
Resources

Obtain executive sponsorship and commitment

Agree on your vision and differentiation before
tackling how you'll get there

More information on vision statements

Sample Vision Statements

"Our vision guides every aspect of our business by describing what we
need to accomplish in order to continue achieving sustainable growth. "
Coca-Cola

People: Being a great place to work where
people are inspired to be the best they can be.

Portfolio: Bringing to the world a portfolio of
quality beverage brands that anticipate and
satisfy people's desires and needs.

Partners: Nurturing a winning network of
customers and suppliers, together we create
mutual, enduring value.

Planet: Being a responsible citizen that makes a
difference by helping build and support
sustainable communities.

Profit: Maximizing long-term return to
shareholders while being mindful of our overall
responsibilities.

"We are focused on becoming the recognized global leader in
enhancing the business performance of mid-market companies."
RSM McGladrey

"To advance commerce globally."
MasterCard

More information on competitive advantage

How will we get there?

Strategic Objectives

Financial

Customer

Operational

People

Strategy

Goals or Initiatives

Goal 1. Enter Goal Here

Action 1.1. Enter Actions Here

Action 1.2. Enter Actions Here

Action 1.3. Enter Actions Here

Goal 2. Enter Goal Here

Action 2.1. Enter Actions Here

Action 2.2. Enter Actions Here

Action 2.3. Enter Actions Here

Goal 3. Enter Goal Here

Action 3.1. Enter Actions Here

Action 3.2. Enter Actions Here

Action 3.3. Enter Actions Here

Tips &
Resources

Use map or text markers to 'tag' objectives
and goals. Alternatively, use relationship lines.

More information on strategy

More information on Strategic management

How will we manage the plan?

Strategy Execution

Strategy Scorecard

Tips &
Resources

Check out JCVGantt as a way to manage plans
created with MindManager

Parking Lot
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